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1.0 PURPOSE:
1.1 To define the method and authority for reviewing non-conformances to requirements on items and services provided to ATS from suppliers. 
1.2 To define the method and authority for ATS to request customer acceptance of deviations to contract/product requirements when required. 
1.3 To ensure that ATS personnel are informed of accepted deviations given to suppliers or submitted to customers.


2.0 SCOPE:
2.1 This procedure applies to all organizations within ATS Industrial Automation – Cambridge.


3.0 DEFINITIONS:
3.1 SCM: Subcontract Manufacturing  
3.2 BQMS: Business and Quality Management System
3.3 MRP: Material Resource Planning
3.4 MRB: Material Review Board
3.5 DW: Deviation – Waiver
3.6 PO: Purchase Order
3.7 Signature – Manual or Electronic (email)


4.0 REFERENCES & APPLICABLE DOCUMENTS:
4.1 Request for Deviation - Waiver form
4.2 Control of Nonconforming Product Procedure


5.0 PROCEDURE, RESPONSIBILITIES & AUTHORITIES, & RECORDS
5.1 Supplier Deviation Process:

Suppliers shall contact their ATS Buyer for review of non-compliant specifications.  If non-conforming material must be shipped to ATS, a Request for Deviation - Waiver form along with marked up drawings/documents showing the non-conformance condition shall be completed and submitted to ATS for review and approval.  
5.1.1 Non-contractual topics may be communicated to the supplier by any relevant function but only the Director, SCM and/or Buyer may communicate contractual changes to the supplier.
5.1.2 The Request for Deviation - Waiver form shall be reviewed by the applicable MRB team, as defined in the Control of Nonconforming Product Procedure. If rejected, the Buyer will return the rejection to the supplier without further action. 

5.1.3 If accepted, the ATS buyer will complete the remainder of the form and submit to Quality for issuing of DW number and posting on BQMS. 
5.1.4 Once the DW number is assigned the buyer will return the completed/accepted DW to the supplier. The buyer will instruct the supplier to identify the nonconforming part and include a copy of the DW with the shipment to ATS.
5.1.5 The ATS Buyer shall enter the DW number along with any relevant notes onto the production routing sheet to provide traceability to the deviation. 
5.1.6 As an exception to the above, in the case of a blanket deviation (i.e. to allow a material substitutions for a project), traceability to all product affected will be available through the deviation record on BQMS. The PO should also reference the DW if it is created prior to issuing the PO.
5.1.7 For CSA N285.0 projects, deviations shall not be accepted unless Code requirements have been met.


5.2 Customer Deviation Process:

5.2.1 Deviation - Waivers for ATS to customers will be utilized at the discretion of Project Management.  
5.2.2 The Request for Deviation - Waiver form along with marked up drawing or contractual document identifying the requested deviation/discrepancy shall be completed by Program Manager or delegate and reviewed by the applicable MRB team, as defined by the Control of Nonconforming Product Procedure (product deviations only). The Quality Supervisor or Quality Engineer will assign a number to the Deviation - Waiver form.
5.2.3 It is the responsibility of Program Manager to obtain customer approval and submit the approved document to the Quality Supervisor or Quality Engineer. 
5.2.4 The Quality Supervisor or Quality Engineer will upload the completed DW onto the BQMS site.
5.2.5 A copy of the DW may also be placed in the Project Folder by Program Manager at their discretion.
5.2.6 The NCR number must be recorded on the Deviation Waiver form (Document Number 7.4.1-21P-1F) and a copy of the NCR must be attached to the Deviation Waiver where applicable.
5.2.7 In the supplier/customer material review board – authorization to proceed section located at the bottom of the Deviation Waiver form must be signed, dated and approved by the customer based on the contract requirements. All remaining ATS approval signatures will be either signed or a note placed in the signature column located at the bottom of the Deviation Waiver form stating see attached NCR for approval. The NCR will be approved based on the ATS electronic signatures that are indicated on the NCR form. (Document Number C8.3-1Fb). 
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